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TENURE 
The teachers in the public schools of Massachusetts are 
I protected by the Massachusetts tenure law. This law places 
them on tenure after having completed a satisfactory pro-
bationa.ry period of not more than three years. This law has 
done much for the teacher in so far as he now enjoys a certain 
I degree of security. He knows that if he does his job well, he 
has nothing to fear :from the scheming politician or the double 
timing school official. He knows that he cannot be removed 
without just cause. 
This tenure law was passed in 1913 by the state legislature 
for the purpose of protecting the educational system of the 
state from political and personal domination, and to protect 
competent teachers from unjust discharge. 
The law is as follows: 
"Every school committee, except in Boston, in electing a 
teacher or superintendent who has served in its public schools 
for the three previous consecutive school years, other than a 
union or district superintendent, shall employ him to serve at 
its discretion; but any school committee may elect a teac4er 
who has serv~d in its schools for not less than one year to 
serve at such discretion." 
"T.he school committee may dismiss any teacher, but in 
every town except Boston no teacher or superintendent, other 
I . 
than a union or district superintendent, shall be dismissed 
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In 1934 the tenure law given on the preceding page was 
amended to give additional protection to teachers who are 
members of the retirement system and who have been in service 
a long while. 
The amendments are as follows: 
nif a member, under age sixty, who has completed twenty 
or more years of creditable service, or over said age, who 
has completed fifteen or more years of creditable service, is 
removed from his office or employment for the good of the 
service or is discharged, he shall be retired with a retire-
ment allowance, if under age sixty, to consist of an a.nnu.i. ty 
which shall be the actuarial equivalent of his accumulated 
assessments or deductions at his attained age, and a pension 
equal to one-third of his annual rate of compensation, not 
exceeding twenty-six hundred dollars, on the date of suan re-
moval or discharge, or that pension to which he would have 
been entitled under the :provisions of this law a ]):plicable to 
the system of which he was a member had he attained age sixty 
with the same number of years of creditable service with which 
he was credited on said date, whichever is the greater; 
provided, that the retirement allowance of such personal shall 
not exceed that to which he would have been entitled 1~ he had 
continued in service until he attained age sixty with no 
change in salary and his account had been credited with 
interest at three percent, compounded annually, or, if over 
age sixty, the retirement allowance for superannuation granted 
.,.,.---====11= ===========-=-===----==---- ----- ---- --·· 
I under said provision.s1 provided, that the a})propriate retire-
ment board snall :find that ·, the removal of the member will be 
for the good of the service or that his discharge was not the 
result of moral turpitude; and provided, fUrther, that such 
member shall, within ten days following his removal or dis-
charge, have filed a written application for a hearing and 
that after due notice a hearing shall have been held thereon 
at a time and place appointed by the board, but in no event 
later than thirty days after the date of' the receipt of such 
application. The head of a department, county commissioners, 
or mayor or selectmen, as the case may be, shall, within five 
days after such removal or discharge, furnish said retirement 
board with a fair summary of the facts relating to such re-
moval or discharge, and said summary shall be open to in-
spection by the member or a person designated by him in writing. 
Failure of the head of a department, the county commissioners, 
mayor or selectmen, as the case may be, to fUrnish the board 
with such summar.y of facts within said five days, or a finding 
by the board that such removal will not be for the good of the 
service, shall make any such removal or discharge null and 
void, and in such case the member shall forthwith be restored to 
active service without loss of compensation, or of civil 
:1 
serv:tce rights, if any." ··· 
l t ' 
. ·' Ref'erence: General Laws of' Massachusetts 
Acts of 1934 
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TEACHERS' LOAD 
One of the greatest problems confronting the teacher 
to-day is said to be their heavy teaching loade This teach-
ing load has become especially heavy during the last two or 
three years in the Junior High School. 
Before we go any further in the discussion of this 
subject, let us first decide what is meant by the term 
"Teachers 1 Load". A great many people mistakenly believe 
that it means merely the n~unber of classes which the teacher 
has together with the correction of papers of the pupils of 
those classes. If that was only the case, there would hardly 
be a problem at all. 
In order to get a fair and complete idea of what a 
teachers' load is in the Junior High School we must take 
into consideration the number of classes, the size of the 
class, the length of the school period, the duration of the 
school year, the amount of time necessary for preparing for 
each different class, the amount of time given to backward 
1
1 
students, the number of different records which must be kept, 
II and the various reports which must be filled out. When you 
!1 have taken all these facts into consideration, and only then, 
1 have you a fair idea of what is meant by a teacher's load. 
I 
I During the past few years the teachers' load in the 
I' I 
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Junior High School has been increasing according to information 
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obtained from the March Bulletin of the Research Department of I 
- ·- ----- --~- .:=:. -=--- .~-
the National Education Association. Being a Junior High School 1 
teacher myself, I think I am qualified to say that in my own 1! 
particu1ar locality I have found that to be true. This in- I' 
crease has been due in part to the increase in enrollment, 
and partly to increased duties whiCh the teacher has found 
put upon his Shoulders. Some of these new duties are: 
1. Guidance director. 
2. Community welfare work. 
I' 
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3. More stress on closer co-operation with the home. !1 
4. Extra curricular activities. {clubs of various 
sorts) 
5. Safety work. 
Guidance direction I grant is very, very important for I 
realize how important 1 t is that a child should be properly 
guided and counseled. I realize that without it many children 
who could with proper counseling and guidance become worthy 
citizens of the United States will become public charges of one 
type or another. I am also mindful of how much I, as a boy, 
depended upon it. I do not say we do not need it in the public 
schools, I do not say we can get along without it because I 
do not think we c~. However, what I do say is that a teacher 
who is expected to properly administer guidance training, to 
say, fifty or sixty boys should have his classes reduced same-
what to provide opportunity for the teacher to do the guidance · 1: 
work in school time, otherwise, both the student and the I 
I 
I , 
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something more or something extra for the pupil our teacher 
load increases. There~ore, we must as teachers, i~ we hope 
to keep the teacher load down to a level which is conducive 
to best results, con~ine our objectives to a minimum. 
In concluding my discussion on the subject o~ teaching 
loads let me say that in the school which I now have the 
pleasure of teaching I can state that the teacher load is not 
heavy. Our principal has done everything in her power to re-
duce it wherever possible, and she has done it with good 
results, I believe. She has been successful in doing this by 
increasing the class load o~ shop teaChers and by decreasing 
the class load of teachers who have home rooms. She has done 
this because home room teachers have many reports and records 
to make out together with much clerical work which the keep-
ing of records entails. Also, I must mention the fact that 
subject matter teachers are given free periods during which 
time they may correct papers, make out tests, and do whatever 
clerical work needs to be done. 
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With the rise in the industrial. pension systems government !1 
employees soon started movements which resulted in pension 
systems being set up for them. 
The earliest city employee pension originated in the city 
II 
I 
I 
1
: 
,I 
of Paris. England started to place her civil service employees 11 
:I 
on pension as far back as 1810. The early pensions were what 
might be called free because the individual did not contribute 
to them. These free pensions, of course, were very popular, 
because it did not cost the individual one penny of his own 
money. However, governments have found that after a period 
of years the system became too expensive to be borne with the 
result that modification of the systems had to be made. 
The United States, generally speaking, has been extremely 
slow in providing social security legislation for its citizens. 
Perhaps it has been just as well, because the nation has been 
spared the ex~nse of experimentation. The country as a whole 
has been able to profit greatly by accepting the successful 
principles and practices developed under European sponsorship. 
However, in some instances we have repeated the mistakes o~ 
our Eu_ropean brothers in adopting plru~s which were miserable 
failures. 
For many years now Federal, State, and City governments I 
have been working on the problem of providing adequate pensions il 
\ :for public employees. Mistakes, as we have stated before, have 
been made, but in the period from 1920 to the present there has Jl, 
1 been a great movement :for revising expensive and inadequate 
I 
I 
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The pension for those teachers in group one is equal to 
the annuity under the option A form.. However, this pension 
can in no case be equal to more than one-third of the teacher's 1 
average regular salary over the five year period immediately 
preceding his retirement. For example, if the annuity under 
option A is $720 and the teacher's average salary for the 
last five years of service amounted to $1800, the amount in 
option A, namely; $720 would not be allowed because it is 
greater than one-third of the teacher's actual average salary 
I 
I 
I 
I 
i 
li 
of $1800. In this case, the amount allowed would be one-third II I, 
of $1800 or $600. 
The pension for those under group two is somewhat more 
complicated to figure than those in group one. A teacher 
fulfilling t he requirements of this group will receive a 
pension equal to the pension in table A but this pension 
cannot exceed one-half of the teacher's average salary during 
the five year period prior to retirement. If the one-half 
salary limitation reduces the pension below the amount shown 
in table B a member shall receive the amount without the one-
half limitation. Teachers in this group vvill receive the 
maximum pension in table A subject, of course, to the 
limitation explained above. 
Teachers coming under group two will receive the 
maximum pension shown in table A if their total creditable 
service and average salary for the five years preceding their 
retirement date are as in table C which follows on a succeed-
L 
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paring for the position the salaries mentioned s eem yery in-
adequate. Today, almost any young man without any special 
training can go out and get a job which will return him a 
bet·ter yearly salary than $1000. It does not seem quite fair 
to expect a young man to spend four or five years of his life 
I 
II 
!I 
training for a position which he expects will pay him adequate I 
wages to be offerred such a niggardly sum, especially, when 
one considers that after years of experience he can, in some 
systems, only expect a salary of $1500 a year. · 
However, it is gratifying to find that $1500 is not the 
best salary offerred for teachers on maximum teaching in the 
Junior High School. The following will show the maximum and 
the mininn:un salaries in the Junior High Schools of Massachusetts= 
Abington 
Acton 
Adams 
Agawam 
Amesbury 
Amherst 
.Andover 
Arlington 
Ashby 
Ashland 
Athol 
Mil'iiMUM 
Men 
$1000. 
1200. 
1000. 
1200. 
1000. 
1700 • 
1200. 
1000. 
1000. 
Women 
$1000. 
1000. 
1000. 
1000. 
950. 
1200. 
1400. 
1200. 
1100. 
1000. 
MAXIMUM 
Men 
$1500. 
1700. 
1323. 
1900. 
1600. 
2100. 
2400. 
1350. 
1400. 
Women 
$1450. 
1500. 
1323. 
1600. 
1700. 
1400. 
1900. 
1800. 
1200. 
1400. 
I 
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MINIMUM MAXIMUM 
Men Women Men Women I 
,I 
Auburn 
'I 
Avon $900. ~~900. $1200. $12QO. 
Ayer 
---
Barre 
---
Becket 
Bedford 1500. 1100. 2200. 1700. 
Bernardston 950. 1100. 
Billerica 1200. 1200. 1600. 1600. 
Boston 1344. 1344. 2400. 2400. 
Bridgewater 1200. 1200. 1600. 1400. 
Brim:field 1000. 1000. 1100. 1100. 
Brockton 1200. 850. 2312. 1665. 
Brookfield 1050. 1000. 1350. 1200. 
Burlington 
---
1000. 1600. 
Charlton 1000. 950. 1400. 1350. 
Chatham 1000. lOoo. 1500. 1500. 
Chelsea 1500. 1000. 1900. 2000. 
Danvers 1200~ 1000. 1710. 1520. 
Dedham 1100. 1700. 
Dighton 1050. 950. ? ? 
Dover 1000. 1000. 2000. 1600. 
Dudley goo. 1400. 
Duxbury 1000. 1000. 1550. 1350. 1: 
E. Bridgewater 1100• 1100e 1800. 1600~· !I 
'I 
ll 
li 
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MINIMUM MAXIMUM 
Men Women Men Women 
Leominster $1500. $1200. $2100. $1700. 
Lexington 1700. 1300. 2400. 1900. ' 
II Longmeadow 1500. 1500. 2200. 2200. 
Lowell 1589. 1435. ? 1823. !, 
'l 
Ludlow 1387. 1100. 2128. 1758. II 
Lunenburg 1000. 900. I 
Lynn 1700. 1200. 2300~ 1800. 
.I 
' 
Malden 1500. 1200. 2500. 1850. 
Mansfield 
----
1250. 
---
1500. 
Marblehead 1500. 1300. 2150. 1700. 
Marion 1170. 1170. 1650. 1456. 
Marshfield 1100. 
---
1600. 
Maynard 1000•" 1000. ? 1400. I 
I Medfield 1000. 1000. 1500. 1370. I 
Medford 1100. 1100. I 2100. 2100. I 
I 
Medway 1200. 1100. 1500. 1450. I 
I Methuen 1000. 1000. 1500. 1500. 
Middleboro 1400. 1200. 1600. 1300. 
Middleton 900. 900. 1200. 1200. 
Milford 1000. 1.000. 1450. 1450. 
Mil1buxy 1000. 1000. 1500. 1500. 
Millis noo. 1100~ 1600. 1600. 
Milton 1300. 1300. 3000. 2400. 
Monson 1200. 1200. 1600. 1600.i 
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been vested in them by the public and that their hands will i 
-- --==- -====-=-- -- ==---=-==- -:=--- - ----· 
be more or less tied by the State department of education. i 
Opponents of the plan point out that the majority of school 
boards have done and will continue to make satisfactory 
appointments. The opponents of the plan admit that some 
boards have not acted for the best interest of the schools 
in making appointments, and that some boards have not been 
entirely honest, but they point out that the fault is not 
with the system but vdth the people who elect a dishonest 
man to the school board. The opponents go on to sa:y that 
certification is just one step on the road to complete 
domination of the public schools by the State department and 
I 
I 
'• 
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I 
I 
that once we accept it there will be no turning back. They ! 
feel that the powers of local boards of education will in 11 · 
time be non-existent. I 
! 
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not made sick-leave allowances available to their teachers. 
~ I 
In the rural system, twenty-five percent are without some form !/ 
of protection. Some schemes provide very small allowances but ~~ 
on the other hand other schemes are very liberal.. II 
The systems employed in different communities 
II 
vary greatly.
1
/ 
However, the majority of systems allow ten days. Considering Jj 
the fact that the average sickness absence of men is one and 
one-half days and women three and one-half days, the allowance 
seems quite adequate. 
However, one must remember that at some time or other one 
is likely to have a protracted illness. The provision does 
not seem adequate. Many systems, because of the above fact, 
have seen fit to adopt a cumulative system. In a cumulative 
system the teacher is allowed to car~7 over a certain fixed 
number of unused days of previous years' allowances. 
Some communities, among them Englewood, N. J., and 
Bristol, R. I., allow unlimited cumulative le~ve. These 
communi ties have found that the plan is very satisfactory~ In 
in the country. 
There are no communi ties in Massachusetts using an un-
limited cumulative system, but I foand many cities using the 
limited cumulative plan. Among these are Worcester, Quincy, 
Fitchburg, and many others. 
Sabbatical leaves are not very common in cities of less 
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